Tooley Water District Board Meeting
Version 2.0 (updated 8/21/19)

Meeting Date: Thursday, August 22, 2019 7:00pm

Location: Harding House located at 200 East 4th Street The Dalles.

Type of meeting
Board Meeting

Chairperson
Carol Mauser

Minute keeper
Debby Jones
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Item 7 — Discussion/Action — Tooley Wireless Antenna On NWCPUD Utility Pole...........
Item 8 — Discussion — contract legal SErviCe..............ooiiiiiiiiiiiiiiie e
Item 9 — Review — Reimbursements ...
Item 10 — Discussion — Next Meeting .........oovviiiiiiiiiiiiii e
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Item 1 - Approval of Agenda

Item 2 — Approval of Minutes

Tooley Water District
July 18, 2019 Board Meeting

In attendance: John Amery, Richard Pontow, Carol Mauser, Dave Pratt
Debby Jones joined the meeting at 7:10 pm

Carol opened the meeting at 7:00 pm

John made a motion to approve the agenda as presented. Richard seconded. Motion passed
unanimously. Dave made motion to approve the June 2019 minutes. Richard seconded. Motion
passed unanimously.

John provided the financial update.
Checking $ 8,034.84
Savings $42,841.39

John provided the end of the year figures. Final figures were slightly over in Dues & Fees as well as
network charges. Under regarding liability, maintenance and the base fee for Hiland’s services.
Overall year end budge ended on track.

John shared the complication with a Hiland payment where the check had been ripped and had to be
reissued which showed that we had issued 13 payments this year and 11 payments the previous year.
This caused the balance sheet to appear to be off.

The water report indicated a very large water loss as well as more water than pumped. It appears that
one of the meters is failing. Hiland felt that the master pump had failed to properly measure water flow
for the month of June. Estimates from Hiland for replacement of the meter is $800-$1,000. Debby
asked if Richard or Dave were aware of the last time a meter had to be replaced. Neither was aware.

Debby made a motion to authorize Hiland up to $1,500 to replace the failed master meter. John
seconded. Motion approved unanimously

John updated the board on the Water Loss Grant. Business Oregon indicated that this project fell
under engineering thus not needing the full RFP process requiring 3 quotes. Tooley did complete a
public process and only received one application from Hiland. Hiland at first chose not to apply but
changed their mind after receiving further information. The application that Hiland submitted was not
exactly as the scope of work as proposed in the original RFP. Business Oregon reviewed Hiland
Waters RFP and deemed it acceptable. John shared the updated scope of work. The major difference
is a focus on the GIS system as opposed to water leaks. John suggested postponing a decision until
the water meter is replaced to determine the true issue. Board members agreed to postpone and
make a final decision next month upon receiving additional information/water loss reports due to the
replaced meter.
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Hiland contacted the water district regarding an antenna utilized for water pump operations located on
a NWCPUD utility pole. Board members were unsure of the process that occurred for the antenna to
be placed. Board member discussed the issue. Board decided to request additional information from
past board members and discuss further next month.

Hiland shared concern regarding access to the upper reservoir due to overgrown weeds. Debby
volunteered to weed around the pump house.

Hiland replaced a faulty meter at 4585 Basalt St.

Due to a lack of quorum the next board meeting has been rescheduled for Thursday, August 22 and
will be held at the Harding House Conference Room.

Item 3 - Financial Reports — John Amery

Copy of current account totals from Washington Federal Website

Screenshot from Washington Federal website on 8/21/19

Washington Federal.
invested here.
B9 mobile | activity | settings

Accounts Transfers Pay Bills » Send Money with Zelle® » MoneySync »

Welcome, John Amery. Your last login was 8/21/2019 6:20 PM Eastern Daylight Time.

Accounts

Checking, Savings, CDs

Account Available Balance  Current Balance

Business Money Market $42 841.39 $42 841.39
Stellar Business Int Checking $9.277 .31 $9,277.31
Total (7) $52,118.70 $52.118.70
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Recent Savings Transactions

No new transactions since last meeting's report.

Recent Checking Transactions

Register: Checking at Washington Federal
From 07/16/2019 through 08/21/2019
Sorted by: Date, Type, Number/Ref

Tooley Water District

8/21/2019 6:18 PM

Date Number Payvee Account Memo Payvment C Depuosit Balance
07/20/2019 Washington Federal Interest Income X 0.10 5,998 44
07/31/2019 2201 Carol Mauser Personal Services:Boar... July Board Me... 50.00 594844
07/31/2019 2202 David Pratt Personal Services:Boar... July Board Me... 50.00 5.898.44
07/31/2019 2203 Debby Jones Personal Services:Boar... July Board Me. .. 50.00 5,848.44
07/31/2019 2204 John Amery Personal Services:Boar... July Board Me... 50.00 5,798.44
07/31/2019 2205 Richard Pontow Personal Services:Boar... July Board Me... 50.00 5,748 44
07/31/2019 2206 Hiland Water Corp Accounts Payable 1,923.10 3,825.34
07/31/2019 2207 Liberty Mutual Insur... Accounts Payable 120.00 3,705.34
08/12/2019 Hiland Water Corp Water Revenue External Depos... X 322875 6.934.09
08/21/2019 Washington Federal Interest Income X 0.12 693421
08/21/2019 2208 John Amery -split- Reimbursement... 147.00 6,787.21

Computer and Internet ... Reimbursement... -116.05

Copies Reimbursement... -17.92

Copies Reimbursement... -13.03
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Profit and Loss Budget vs. Actual

7:22PM Tooley Water District
0812119 Profit & Loss Budget Performance
Accrual Basis July 2018
Jul 19 Budget % of Bu.. Jul 19 YTD Bu... % of Bu... Annual Budget
Ordinary Income/Expense
Income
Water Revenue
Water Sales 3,185.91 335604 83.3% 318591 3,396.04 G93.8% 37,528.68
Total Water Revenue 318591 3,396.04 93.8% 3,185.91 3,356.04 83.8% 37 52868
Total Income 31850 3,396.04 93.8% 3,185.91 3,396.04 93.8% 37 528,68
Expense
Capital Improvements 0.00 0.00 0.0% 0.00 0.00 0.0% 15,000.00
Contingency 0.00 0.00 0.0% 0.00 0.00 0.0% 7.500.00
Materials and Services
Computer and Internet Expenses 0.00 125.00 0.0% 0.00 125.00 0.0% 125.00
Copies 0.00 15.00 0.0% 0.00 15.00 0.0% 200.00
Dues and Fees 0.00 0.00 0.0% 0.00 0.00 0.0% 700.00
Grant Fulfillment 0.00 0.00 20,000.00
legal Services 0.00 0.00 0.0% 0.00 0.00 0.0% 5,000.00
Liability Insurance 0.00 0.00 0.0% 0.00 0.00 0.0% 2,000.00
Maintenance and Repairs 105.60 456 67 23.1% 105.60 456 67 231% 5,480.00
Network Monitoring Maintenance 0.00 0.00 0.0% 0.00 0.00 0.0% 330.00
Office Supplies 0.00 0.00 0.0% 0.00 0.00 0.0% 100.00
Operating Expenses
Customer CC pass through 17.50 16.63 105.2% 17.50 16.63 105.2% 200.00
Disconnect Fee 0.00 0.00 60.00
Hiland Base Maintenance Fee 1,600.00 1,800.00 100.0% 1,500.00 1,800.00 100.0% 21,600.00
Total Operating Expenses 1,817.50 1,816.63 100.0% 1,817.50 1,816.63 100.0% 21,860.00
Postage and Delivery 0.00 0.00 0.0% 0.00 0.00 0.0% 100.00
Total Materials and Services 1,623.10 241330 79.7% 182310 241330 79.7% 55,895.00
Personal Services
Boardmember Incentives 250.00 250.00 100.0% 250.00 250.00 100.0% 3,000.00
Boardmember training/meetings 0.00 0.00 0.0% 0.00 000 0.0% 250.00
Crime Bond 0.00 0.00 0.0% 0.00 0.00 0.0% 100.00
Workmans Compensation Insurance 0.00 0.00 0.0% 0.00 0.00 0.0% 624.00
Total Personal Services 250.00 250.00 100.0% 250.00 250.00 100.0% 3974.00
Total Expense 217310 2,663.30 816% 217310 2,663.30 81.6% 82.369.00
Net Ordinary Income 1,012.81 73274 138.2% 1,012.81 73274 138.2% -44 840,32
Other Income/Expense
Other Income
Grant Income 0.00 0.00 20,000.00
Interest Income 0.10 325 3% 0.10 325 3% 39.00
Total Other Income 0.10 325 3% 0.10 325 3% 20,035.00
Net Other Income 0.10 325 3% 0.10 325 3% 20,035.00
Net Income 1,012 735.99 137.6% 1,012 735.99 137.6% -24,801.32
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Balance Sheet Previous Year Comparison

6:33 PM Tooley Water District b;;;g@ oy e
08121119 Balance Sheet Prev Year Comparison  audit perfomed in
Accrual Basis As of August 21, 2019 January 2019

Aug 21,19  Aug 21,18 $ Change % Chang

ASSETS
Current Assets
Checking/Savings
Checking at Washington Federal 6,787.21 3,702.43 3,084.78 83.3%
Savings at Washington Federal 42 841.39 38,578.20 4.263.19 11.1%
Total Checking/Savings 40,628.60 42,280.63 7,347.97 / 17.4%

Total Current Assets 49,628.60 42,280.63 7,347.97/ 17.4%

Fixed Assets —

Tooley Fixed Assets 180,300.00 §§ 249,300.00 §§ -69,000.00 ' -27.7%
—

Total Fixed Assets 180,300.00  249,300.00  -69,000.00 -27.7%
TOTAL ASSETS 229,928.60  291,580.63  -61,652.03 21.1%
LIABILITIES & EQUITY

Equity

Opening Balance Equity 199,855.44  268,85544  -69,000.00 -25.7%
Retained Earnings 26,098.38 20,781.01 5,317.37 25.6%
Net Income 3,974.78 1,944 .18 2,030.60 104.5%

Total Equity 229,92860 29158063  -61,652.03 -21.1%

TOTAL LIABILITIES & EQUITY 229,928.60 291,580.63  -61,652.03 21.1%
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6:33 PM

08/21/19
Accrual Basis

Maintenance and Repairs - Details

Tooley Water District
Maintenance and Repairs details
July 2019 through June 2020

Date Num Name Memo Amount Balance
Materials and Services
Maintenance and Repairs
07/31/2019 2165 20190711 Repairs Robert Trotter - Replaced stuck meter at 4585 Basalt 36.00 36.00
07/31/2019 2165 20190711 Repairs Consolidated Supply - 5/8" meter 63.27 99.27
07/31/2019 2165 20190711 Repairs 10% Markup of meter 6.33 105.60
Total Maintenance and Repairs 105.60 105.60
Total Materials and Services 105.60 105.60
TOTAL 105.60 105.60
Item 4 — Discussion — Water Report
April 2019 May 2019 June 2019 July 2019
Gallons pumped: Gallons pumped: Gallons pumped: Gallons pumped:
138,060 254,240 118,120 478,550

Gallons sold: 119,480
Gallons lost: 18,580
Water Loss: 13.46%

Gallons sold: 223,190
Gallons lost: 30,050
Water Loss: 12.21%

Gallons sold: 313,090
Gallons lost: -194,970
Water Loss: -165.06%
*reflects errors in
master pump meter

Gallons sold: 399,550
Gallons lost: 79,000
Water Loss: 16.51%
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Item 5 — Discussion — Repair of Master Pump Meter

Per email from Silas

...Mel and Curtis were on site today and observed that the lower well master meter appears
to be functioning properly again. We crunched data going back to the beginning of the year
and found that based on gallons registered and amount of time the pumps run, it typically
pumps 56 GPM. They verified that 56 GPM is what was registering today. The exception to
these calculations was the May/June time period, most of which was encapsulated by the last
report. Our hypothesis has become that something temporarily jammed up the meter, but
eventually broke free. Mel and Curtis took the meter apart today to confirm the meter is clear
to minimize the possibility of recurring issues. They reported that it looked perfect (see
attached picture). ...

Item 6 — Discussion/Action — Water Loss Grant

Last meeting it was agreed to table the Grant discussion until this meeting after we have had a chance
to review the master pump meter issue.

Motion to provide Chairperson Mauser the authority to review and sign final contracts as required with
Hiland Water and Business Oregon with regards to Hiland Water's response to Tooley Water Districts
RFP for Leak Detection and System Mapping and the associated Grant from Business Oregon.

Item 7 — Discussion/Action — Tooley Wireless Antenna On
NWCPUD Utility Pole

Mr. Amery had the opportunity to discuss potential infractions with Tom McGowan (NWCPUD) if in fact
the wireless antenna was not properly permitted. Mr. Amery expressed to Mr. McGowan that if there
are in fact issues, Tooley Water District would like notification and an opportunity to resolve the issue
as removal of the wireless antenna would disrupt water services for Tooley Water District.

Item 8 — Discussion — contract legal service

Mr. Amery discussed the possibility of legal support with Kristen Campbell of the law firm Campbell
Phillips Law in The Dalles. Ms. Campbell has experience as Wasco County's contract in house
counsel.

Mrs. Campbell agreed to review Tooley Water Districts current by-laws as well as other items on Tooley
Water District's website and to provide a recommendation regarding potential services their law firm
might be able to provide.
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Item 9 — Review — Reimbursements

Name Amount Purpose
John Amery $116.05 Tooley Water District Domain and Website Hosting with Domains
Priced Right.
John Amery $17.92 Copies from Staples for 6/20 meetings (budget hearing and board
meeting)
John Amery $13.03 Copies from Staples for 7/18 meeting (board meeting)

°- o STRES ST

Thanks for your order, Low prices. Every item. Every day. Low prices. Bvery item. Bvery day.
John. Store No: 1048 Stors No: 1048
Here's your confirmation for order number 1512006281. Review your receipt and get 460 Mount Hood Street 460 Mount Hood Street
started using your product:
TR The Dalles, OR 97058 The Dalles, OR 57058
Order Number: 1512006281 541-298-2222 §41-298-2222
) ) 262626 00 026 13925 262626 00 026 14250
Economy Linux Hosting with cPanel 1 Month 1 Year $95.88
i Receipt #: 13925 06/20/2019 10:05 Receipt #: 14290 07/18/2019 14:29
ORG Domain Renewal 1 Domain 1 Year $20.17
Subtotal $116.05
Tax $0.00
Tota $116.05 Qty Description Amount Qty Descripticm Amount
160 BW Print - 233550 17.60 117 BW Primt - 233550 12.87
View Full Receipt
16 Staple - 233592 0.32 & Btaple - 233552 0.16
Taxes 0.00 Taxes 0.00
Total UsD $17.92 Total UsD 513.03

Item 10 — Discussion — Next Meeting

Next board meeting will take place the third Thursday on September 19
Location. NWCPUD Board room.
Meeting Adjourned
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