
Tooley Water District
Budget Statement

Fiscal Year 2020 / 2021

By John Amery – Board Member / Treasurer – Tooley Water District

Overview Statement

In general I feel the 2019/20 budget served Tooley Water District well.  I project we will stay within 
budgets with regards to spending however it is possible we may move some contingency over to 
maintenance and repairs as there are a few projects we may work on before the end of the fiscal year.  
With regards to my original revenue projections we will likely fall short.  I am estimating that we will 
only receive about 95% of our projected revenue this year.  

I am projecting a 2.5% increase in expenses for the fiscal year 2020/2021.  

I am recommending an increase in rates across the board of 6.89% to cover the projected cost increases
as well the new decreased revenue forecast.

Revenue projection

As previously stated, current revenue projections suggest we will come in at around 95.62% of this 
year's original projections.  I believe there are two primary reasons we will not be achieving our 
original estimates:

1. Two Tooley Water District members passed away (we only have about 40 households).  Those 
two households reverted to only paying the base monthly fees rather than their normal base fees
+ usage.

2. With a mild winter our members did not experience as many leaks.

Fiscal year 2020/2021's revenue projections are based upon this fiscal year's actuals.   Since revenues 
are down this year my forecast for next year's revenues will be reduced equally.

Expenses

Tooley Water District's contract maintenance provider (Hiland Water) has informed Tooley Water 
District of their intention to raise rates for next fiscal year.

Hiland's base fee will go up $50 / month (an increase of 2.78%).   Additionally, Hiland's hourly rates 
will go up on average 3.9%.
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Other major changes include the reduction of capital projects from $15k down to $10k.  Also, we 
should be finished with the $20k grant processing this fiscal year which will decrease both our revenue 
and expenses equally.

Other than those major changes I have left the budget pretty much the same as last year (there are a few
additional minor changes).  Total re-curring expenses are budgeted to increase 2.51%.

Fiscal year 2019/2020 Net Income projections

The following table represents Tooley Water District's current Net Income/loss along with estimates of 
activity that will take place between now and the end of this year's fiscal year (June 30).

This forecast assumes Tooley Water District's board moves forward with a discussed Hand Pump 
capital project.  Additionally this forecast assumes Tooley Water District will receive $3,000 for June 
water revenues.
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Amount
Current Fiscal Year Net Income

As of 5/14/2020 -$12,554.16

Expected Future Transactions

Expenses
Maintenance and Repairs -$3,500.00
Election Fee -$30.00
Hiland Base Fee -$3,600.00
Board Incentive -$250.00
Hand Pump Capital Project -$4,000.00
Stamps -$22.00

Revenue
Business Oregon Grant $20,000.00
Longevity Credit $104.00
June forecast water revenue $3,000.00

Total forecasted Net Income (aka profit) -$852.16
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• Items in red are changes from previous year (could be positive or negative values).
• Similar to last year, I am recommending for fiscal year 2019/2020 that Tooley Water District 

balance the difference between revenue projections and budget out of savings. 
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Rate change recommendation

With the 2.51% recommended budget increases along with the 4.38% revenue forecast decrease I am 
recommending a rate increase of 6.89% across the board.
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