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Tooley Water District  Board Meeting Agenda 

Version 1.2  (updated 10/15/25) 
 

Meeting Date: Wednesday, October 15, 2025 7:00pm  
     
Location: Online via Microsoft Teams. 
https://teams.microsoft.com/l/meetup-
join/19%3ameeting_NDlkZTcxZTYtNzBlZC00MDkyLTg2NGQtMjQyZmViZmMxN2Rm%40thread.v2/0?c
ontext=%7b%22Tid%22%3a%2263870596-78a8-4ee2-93b9-
de492e15c25f%22%2c%22Oid%22%3a%227710e67a-7223-411a-975f-b495630b89e5%22%7d 

 

Type of meeting 
Board Meeting 

Chairperson 
Carol Mauser 

Minute keeper 
Debby Jones 

 

Topics 

Item 1 - Approval of Board Meeting Agenda .................................................................... 2 
Item 2 – Approval of Minutes........................................................................................... 2 
Item 3 – Public Input ....................................................................................................... 3 
Item 4 - Financial Reports – Mr. Amery ........................................................................... 4 

Copy of current account totals from Washington Federal Website .......................... 4 
Recent Savings Transactions ................................................................................. 4 
Recent Checking Transactions ............................................................................... 5 
Profit and Loss Budget vs. Actual ........................................................................... 6 
Balance Sheet – Previous year comparison ........................................................... 7 
Income and Expense Graph – by Month ................................................................ 8 
Bottled Water – Report ........................................................................................... 9 
Maintenance and Repairs – Details ...................................................................... 10 

Item 5 – Discussion – Water Report ............................................................................... 11 
Item 6 – Discussion – Water Quality discussion ............................................................. 11 
Item 7 – Discussion – General System Updates ............................................................ 11 
Item 8 – New Business .................................................................................................. 11 
Item 9 – Public Comment Time 2 ................................................................................... 11 
Item 10 – Executive Session ......................................................................................... 12 
Item 11 – Discussion – Next Meeting ............................................................................ 13 
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Item 1 - Approval of Board Meeting Agenda 

Item 2 – Approval of Minutes 

 

Tooley Water District 
           September 18, 2025, Board Meeting 
Meeting held virtually 
 
 
Present: Carol Mauser, Debby Jones, John Amery, Doc Doolittle 
Guest: Gloria Doolittle 
 
Carol opened the meeting at 7:10 pm 
 
Item 1 - Approval of Agenda:  Carol asked for approval of the September agenda. Doc moved 
to approve the agenda as presented.  John seconded. All approved, motion carried. 
 
Item 2 – Approval of Minutes: Carol asked for a motion for approval of the August meeting 
minutes. Doc made the motion to approve the August minutes.  John seconded. All approved, 
motion carried. 
 
Item 3 – Public Input:  No members of the public present 
 
 
Item 4 - Financial Reports:  

• Checking account balance  $5,254.26 

• Money Market balance  $90,747.24 

• John shared that the district received a payment from the Insurance Company. 
John shared that his intention was to keep the claim open due to anticipated 
charges from the fire. Hiland has thus far provided two invoices and John turned 
them into the insurance company. 

• John provided updates regarding checks which included a larger than normal 
charge to Hiland. This amount was due to repairs and maintenance charges. John 
shared that water revenue is also a65% below forecasted amounts. The lack of 
revenue and unanticipated repairs are impacting the overall budget early within the 
budget cycle. 

 
Item 5 – Discussion – Water Report: 

• The report provided by Hiland was incorrect, potentially due to a failed meter at the upper 
well. 

 
Item 6 – Discussion/Action – Policy for new water hookups: 

• Discussion revolved around an email from Chantel Wikstrom from Oregon Health 
Authority. “If a system is going to reconnect to a repaired/replaced wildfire burned service 
connection we commend that VOC testing is done before putting that connection back 
into service. We can help small systems with providing the VOC sample kits once a water 
system is ready to reconnect those service connections.” 

• Doc made the motion to accept the recommendation of OHA for reconnecting 
repaired/replaced wildfire burned service connections to require that VOC testing be 
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performed before placing the connection back into service. John seconded. Board 
discussed potential downfalls of the policy. Board discussed formal ways to inform 
members to ensure that members are aware of the policy and the required steps to turn 
their water back on. Motion passed unanimously.  

 
Item 7 –Discussion – Water Quality discussion: 

• This will be a new monthly meeting item. Board discussed wanting to make sure that 
Tooley Water District members have confidence in the water. The board felt that utilizing 
the messaging for the new connection policy could help in informing water members of 
the board’s confidence and commitment to a safe and clean water system. 

 
Item 8 – Discussion – General System Updates:  

• Doc asked questions regarding the lower well and if there were standard operating 
procedures that allow the lower well and its accompanying systems to be regularly tested 
and flushed. 

• Carol brought to the board’s attention the correspondence between Larry Russ and the 
representative from department of agriculture. Due to the lower well-being off line the 
investigation into the agriculture concerns with high nitrate has been suspended.  

 
Item 9 – New Business: 

• No new business 
 
Item 10 – Executive Session - The Tooley Water District Board will now meet in executive 
session pursuant to: 

•  ORS 192.660(2)(f): To consider information or records that are exempt by law from public 
inspection 

• ORS 192.660(2) (g): To consider preliminary negotiations involving matters of trade or 
commerce in which the governing body is in competition with governing bodies in other 
states or nations. 

 
Item 11 – Public Comment Time 2: 

• No public comment 
 
Item 12 –Discussion/Action – H20 Oregon Bottled Water Program: 

• Board discussed the need of the H20 bottled water program. Board members felt that due 
to the lower well nitrate issue being temporarily solved there was no longer a need for this 
service. John made a motion that the board authorizes John Amery to communicate with 
H20 that the program be put on pause. Doc seconded. Motion carries. 

. 
Item 13 – Discussion – Next Meeting: 

• Wednesday, October 15, 2025 at 7 pm 
 
Meeting adjourned at 9:40 pm 
 
 

 

 

Item 3 – Public Input 

Up to 5 minutes per household will be allocated for public input.  Tooley Water District members only. 
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Item 4 - Financial Reports – Mr. Amery 

Copy of current account totals from Washington Federal Website 

Screenshot from Washington Federal website on 10/14/25 

 

 

 

 

 

 

Recent Savings Transactions 
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Recent Checking Transactions 
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Profit and Loss Budget vs. Actual 
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Balance Sheet – Previous year comparison 
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Income and Expense Graph – by Month 

 



Page 9 of 13 

Bottled Water – Report 

 

 

 

  



Page 10 of 13 

Maintenance and Repairs – Details 
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Item 5 – Discussion – Water Report 

 

June 2025 
Gallons Pumped: 376,808 
Gallons Sold: 404,080 
Gallons Lost: -27,272 
Water Loss: -7.24% 
(likely caused by power 
outage) 

July 2025 
Gallons Pumped: 158,772 
Gallons Sold: 153,616 
Gallons Lost: 5,156  
Water Loss: 3.25% 

August 2025 
Gallons Pumped: 4,590 
Gallons Sold: 151,474 
Gallons Lost: -146,884 
Water Loss: -3200.09% 

August 2025 
Gallons Pumped: Master 
meter issue  
Gallons Sold: 207,560 
Gallons Lost: N/A  
Water Loss: N/A 
 

Item 6 – Discussion – Water Quality discussion 

Item 7 – Discussion – General System Updates 

• Repair Pump Meter? 

o Email from Curtis 

I followed up with our field techs and the master meter is still registering 0 usage. In concordance with the 
operations report, I have put together an estimate for our next steps. 

NWNWS is requesting a $1,500 budget to uncover the master meter and diagnose the issue. If it is 
something simple like a cut wire, we can repair the assembly and backfill the meter. If it requires more 
drastic measures, such as replacing the entire meter, then we will put together prices for the repair and 
present it to the board. 

Let me know that we are approved to start this process. 

 

• Work on Lower Well? 

o Email from Curtis 

The largest remaining item is the lower well, which still does not have power. We have not been pressing 
for its repair since the community can manage better without it for now, but as more homes get rebuilt we 
may need to consider reinstating it again. It might be as simple as reconnecting the power, or it might 
require a lot more attention. Regardless, I would make sure that project is finalized before submitting the 
insurance claim. 

Is the board authorizing NWNWS to rehabilitate the lower well? 

 

Item 8 – New Business   

Item 9 – Public Comment Time 2   

Up to an additional 5 minutes per Tooley Water District Household will be allocated for Tooley Water 
District Members to make comments (after listening to the entire board meeting) 
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Item 10 – Executive Session   
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Item 11 – Discussion – Next Meeting 

 

Next board meeting to take place on the third Wednesday. November 19th, 2025 at 7:00pm. 

For virtual access  – contact johnamery@tooleywater.org or 541-340-0032. 

Meeting Adjourned 

mailto:johnamery@tooleywater.org

