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Tooley Water District  Board Meeting Agenda 

Version 1.1  (updated 1/19/26) 
 

Meeting Date: Wednesday, January 21, 2025 7:00pm  
     
Location: Online via Microsoft Teams. 
https://teams.microsoft.com/l/meetup-
join/19%3ameeting_NDlkZTcxZTYtNzBlZC00MDkyLTg2NGQtMjQyZmViZmMxN2Rm%40thread.v2/0?c
ontext=%7b%22Tid%22%3a%2263870596-78a8-4ee2-93b9-
de492e15c25f%22%2c%22Oid%22%3a%227710e67a-7223-411a-975f-b495630b89e5%22%7d 

 

Type of meeting 
Board Meeting 

Chairperson 
Carol Mauser 

Minute keeper 
Debby Jones 

 

Topics 

Item 1 - Approval of Board Meeting Agenda .................................................................... 2 
Item 2 – Approval of Minutes........................................................................................... 2 
Item 3 – Public Input ....................................................................................................... 3 
Item 4 - Financial Reports – Mr. Amery ........................................................................... 3 

Copy of current account totals from Washington Federal Website .......................... 3 
Recent Savings Transactions ................................................................................. 4 
Recent Checking Transactions ............................................................................... 5 
Profit and Loss Budget vs. Actual ........................................................................... 6 
Balance Sheet – Previous year comparison ........................................................... 7 
Income and Expense Graph – by Month ................................................................ 8 
Maintenance and Repairs – Details ........................................................................ 8 

Item 5 – Discussion – Water Report .............................................................................. 10 
Item 6 – Discussion – General System Updates ........................................................... 10 
Item 7 – New Business ................................................................................................. 10 
Item 8 – Executive Session ............................................................................................ 11 
Item 9 – Vote on Items discussed in Executive Session if required. .............................. 12 
Item 10 – Public Comment Time 2 ................................................................................ 12 
Item 11 – Discussion – Next Meeting ............................................................................ 12 
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Item 1 - Approval of Board Meeting Agenda 

Item 2 – Approval of Minutes 

 

Tooley Water District 
    December 17, 2025, Board Meeting 

Meeting held virtually 
 

Present: Carol Mauser, Debby Jones, John Amery, Bart Vervloet and Doc Doolittle 
 
Carol opened the meeting at 7:05 pm. 
 
Item 1 - Approval of Agenda:  Carol asked for approval of the December agenda. Bart made 
the motion to approve the agenda. Doc seconded. All approved. Motion carried. 
 
Item 2 – Approval of Minutes: Carol asked for a motion for approval of the November meeting 
minutes. John made the motion to approve the November minutes.  Doc seconded. 
Correction was made to add that Carol Mauser attended. There was also a correction to Item 
1, where Doc seconded as opposed to Bart. All approved, motion carried. 
 
Item 3 – Public Input: No members of the public in attendance 
 
Item 4 - Financial Reports:  
Checking account balance  $15,570.29 
Money Market balance   $80,924.69 
 

• John provided an update on financials including checking and revenue transactions. This 
included information stating that we are 80% of what our expected revenue should be at 
this point of the year. This is better than expected due to the fire. 

• John also share that he updated line items to make them more reflective of the actual 
classification of the expense.  

 
Item 5 – Discussion – Water Report: 

• 35.61% water loss  
 
Item 6 – Discussion – General System Updates:  

• A major leak was reported in the upper well/pump house. This discussion brought up 
several concerns regarding communication with the contractor. This included an issue 
with the chlorine analyzer needing to be replaced.  

• Doc made a motion to authorize John to contact Hiland to see how quickly they can 
change the chlorine probe, and complete a flush of the lower well. Bart seconded. Board 
discussed if it was an emergency regarding chlorine levels. Board agreed that the issue 
needed to be resolved as soon as possible. All approved. Motion passed. 

• Doc requested that board members correspond with other board members moving 
forward when there is Tooley specific matters. All board members agreed. Board members 
will develop, in a future meeting, communication protocols.  
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Item 7 – New Business: 

• No new business 
 
Item 8 – Executive Session - The Tooley Water District Board will now meet in executive 
session pursuant to: 

•  ORS 192.660(2)(f): To consider information or records that are exempt by law from public 
inspection 

• ORS 192.660(2) (g): To consider preliminary negotiations involving matters of trade or 
commerce in which the governing body is in competition with governing bodies in other 
states or nations. 

 
Board came out of Executive Session at 8:59 pm 
 
Item 10 – Public Comment  

• No public comment 
 
Item 11 – Discussion – Next Meeting: 

• Wednesday, January 21, 2026 at 7 pm 
 
Meeting adjourned at 9:00 pm 
 
 
 
 
 
 
 
 

 

 

Item 3 – Public Input 

Up to 5 minutes per household will be allocated for public input.  Tooley Water District members only. 

Item 4 - Financial Reports – Mr. Amery 

Copy of current account totals from Washington Federal Website 

Screenshot from Washington Federal website on 1/19/26 
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Recent Savings Transactions 
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Recent Checking Transactions 
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Profit and Loss Budget vs. Actual 
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Balance Sheet – Previous year comparison 
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Income and Expense Graph – by Month 

 

Maintenance and Repairs – Details 
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Item 5 – Discussion – Water Report 

 

September 2025 
Gallons Pumped: Master 
meter issue 
Gallons Sold: 207,560 
Gallons Lost: N/A  
Water Loss: N/A 

October 2025 
Gallons Pumped: (not 
working)  
Gallons Sold: 99,040 
Gallons Lost: N/A 
Water Loss: N/A 

 

November 2025 
Gallons Pumped: 84,588 
Gallons Sold: 54,470 
Gallons Lost: 30,118  
Water Loss: 35.61%  

December 2025 
Gallons Pumped: 102,405 
Gallons Sold: 48,043 
Gallons Lost: 54,365  
Water Loss: 53.09% 
 
 

Item 6 – Discussion – General System Updates 

 

• Operations Report – Curtis Olson 

• Chlorination probe – John 

• Crestline hitting water line – John 

 

 

 

Item 7 – New Business   

 

• Tooley submitted a request for a Feasibility Grant from Business Oregon for $50k – John 

• Mr. Amery has registered on behalf of Tooley Water District for the SDAO Annual Conference  
in Seaside.  He has signed up for the following sessions: “Board Member Best Practices,  
“Collaborating with Your Community for Major Capital Improvements”, “Mastering Board 
Meeting Facilitation”. “Additional Funding Streams for Districts”.   

• Ms. Jones provided a list of proposed boardmember considerations.  Time has been allocated 
for discussion on this subject. 
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Item 8 – Executive Session 
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Item 9 – Vote on Items discussed in Executive Session if required.   

Item 10 – Public Comment Time 2   

Up to an additional 5 minutes per Tooley Water District Household will be allocated for Tooley Water 
District Members to make comments (after listening to the entire board meeting) 

Item 11 – Discussion – Next Meeting 

 

Next board meeting to take place on the third Wednesday. February 18th, 2025 at 7:00pm. 

For virtual access  – contact johnamery@tooleywater.org or 541-340-0032. 

Meeting Adjourned 

mailto:johnamery@tooleywater.org

